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How the need developed for a nursery 
management tool

• 150 different varieties 
• each variety has its own nutritional and 

management requirements 
• keeping track of these tasks 
• additional tasks: weeding, growth regulating and 

spacing
• everything was managed with the use of Excel 
• knowledge of personnel
• ever expanding nursery



Excel…



PAT	Horticulture
PAT,	a	product	of	Concept	Data	Systems,	is	leading	
planning	 and	business	management	for	horticulture

Multinational	 trade	and	production	 companies	with	a	
wide	product	range,	but	also	smaller	specialist	firms	in	
potted	plants,	young	plants,	 cuttings	and	seed,	run	their	
entire	business	with	one	integrated	solution

All	major	business	processes	are	covered,	such	as	sales,	
purchasing,	 production,	 inventory,	distribution	 and	billing

Existing programs

Protaflora
“SharePoint	which	is	a	Microsoft	licenced	system	which	stores	information	and	
alerts	us	to	key	critical	times”



Existing programs

• most systems available are aimed at short term nursery 
crops 

1. Sow seed / set cuttings

2. after # weeks - transplanting or potting 

3. another # weeks - potting  

4. sales ready within a couple of months

• in our nursery plants are grown for 12 to 18 months

• different ages of plants of the same variety for different 
sales periods at the same time in the nursery



Who to approach ?

After unsuccessfully searching for appropriate industry 
software…

IT friend at ColorsFruit – Fruit export company

Referred me to Dipar Systems 

May 2013  J



Master or background files 

Web management



Master or background files 

Varieties



Master or background files 

Containers



Master or background files 

Locations



Master or background files 

Stock



Master or background files 

Other



Production – heart of the system

Production



Production – heart of the system



Production – heart of the system



Production – heart of the system



Production – heart of the system



Production – heart of the system



Work – operational part of system

Work



Work – operational part of system



Work – operational part of system



Work – operational part of system



Print Work list – Dynamic reporting



Print Work list – Dynamic reporting



Work – operational part of system



Reports – Dynamic reporting



Final thoughts

• Long process

• Implementation

• Next phases:

• Other stock requirements

• Dispatch

Thank you!!


