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New Zealand

* Population: 4.7 million

* Land Area: 103,000 sq mi

Auckland 1

* 1,000 miles long

Average daily maximum and minimum temperatures for

cities of New Zealand Wellington

T . Christchurch

Location Jan/Feb (°F) July/August (°F)
Auckland 74/60 58/45
Christchurch 72/53 51/33 .
Wellington 68/56 52/42 fnedin

Dunedin 66/53 50/37 FY




Horticulture exports

« $3.1 billion USD

$465 million US market - 15% (Wine, apples, kiwifruit, honey)

$1.03 billion Asian market - 33%

S600 million Australian market - 19%
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Some Lean Basics

|dentify the major kinks and smooth them out

Everybody, everyday, everywhere

Continuous improvement

Visual management




Visual Standards

Display in area of work

Starting point for new
employees

Include target

Encourage improvements

K
%:fi-Ardmore

Knocking out - Standard

Objective; Knock out plants
efficiently with little to no damage
and tidy up once finished

1. Knock out into blue trays

2. Stack tubes back into tray
(5cm 25/row-7cm 32/row)

3. Place blue tray onto PLT trolly

Target Rates: 300/hr

4. Place empty trayson 2
wheeler in supplier order
5. Return

6. Clean-up work station

Proposed improvements:
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In your pursuit of sustainable
profitability with Lean, don’t lose
focus of your personal objectives.




Thank you.




