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Summary

J Berry Nursery stands as a testament to the
power of innovation and dedication. Jim's
love for plants and his commitment to de-
livering quality have been the guiding prin-
ciples behind this horticultural endeavor.
We are going to unveil the comprehensive
marketing strategy that has propelled J
Berry Nursery to its current heights of suc-
cess. Jim Berry, the visionary leader and co-
founder of J. Berry Nursery, shares insights
into their dynamic sales and marketing
strategy. With a passion for our exceptional
plant products, Jim is on a mission to culti-

vate not just growth but flourishing partner-
ships with our valued customers. At the
heart of our strategy is innovation and mar-
ket disruption. J Berry nursery is known for
collaborating with a collective group of
growers to serve the needs of big-box stores,
ensuring that our plants stand out in a
crowded market. But it does not stop there.
Jim's meticulous planning and keen market
insights are instrumental in shaping the
modern landscape with solid science. Real-
time data analysis is the backbone of our ap-
proach, guiding decisions to optimize sales
growth and profitability.
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INTRODUCTION

J Berry Nursery is a 17-year-old nursery lo-
cated in Grand Saline, Texas. The J Berry
team constantly seeks to improve science-
based genetics and visuals of our plants,
setting them apart in terms of function and
appeal. Innovation is a way of life; our strat-
egy is not just about meeting market expec-
tations; it's about exceeding them. It's about
fostering partnerships that grow and flour-
ish, creating a win-win scenario for every-
one involved in the journey. We are not just
growing plants — we are growing success. J
Berry Nursery has influenced growers, re-
tailers, and end users. The domestic and for-
eign market are charged through licensing
and making of patents, plant breeding to
rights and trademarks. This effort, spear-
headed by Jim Berry and his team’s unwa-
vering dedication, serves as a testament to
the company's commitment to growth and
innovation. Over the years, J Berry Nursery
has made significant strides in marketing
that have had a lasting impact on our indus-
try.

One of the most notable moments
was our introduction of the Black Dia-
mond® brand in 2012. The occasion was
the Texas Nursery & Landscape Associa-
tion (TNLA) annual show, with the theme
"Hidden Treasures." At this event, we un-
veiled around 300 Black Diamond® Crape
Myrtle plants that had never been seen be-
fore, placing them strategically in approxi-
mately 75 different areas. The response was
nothing short of astonishing, as a true mar-
ket disruption unfolded. By the end of the
show, the frenzy for these remarkable treas-
ures had grown to the point where security
had to be called in due to civil disobedience
disputes among attendees wanting the
Black Diamond® Crape Myrtle plants. The

allure of the Black Diamond® brand had
captivated everyone at the event, making it
a watershed moment in our marketing jour-
ney.

Around 2018, we embarked on an-
other marketing milestone when we partic-
ipated in a Home Depot event, bringing
with us the exciting Hollywood® Hibiscus
in a competitive "Shark Tank" sales promo-
tion theme. Our presentation ignited a fer-
vour among Home Depot merchants from
across the nation, who were eager to em-
brace this new product and branding. This
initial spark has continued to burn brightly,
establishing a lasting relationship and en-
thusiasm for our products.

Our third pivotal move last year
2022 involved breaking new ground by en-
tering the grocery store market, particularly
through our success in the Go Fresh Go Lo-
cal Kroger event (Fig. 1).

There was a small business stimula-
tion competition with 1600 applications —
selected down to 15 invitees during the 1°
round, further selected to 5 groups making
the final round. J Berry Nursey was ulti-
mately the winner! This strategic expansion
into the grocery sector opened a wealth of
new merchandising opportunities and mar-
ket prospects. It marked a significant shift
in our approach, broadening our reach and
making our plants accessible to a whole
new audience. These three monumental
moments in our marketing history reflect
how each move have not only disrupted the
market but also reshaped the landscape of
gardening and horticulture, propelling us
forward in our mission to make gardening a
source of joy and inspiration for all.
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Figure 1. Projecting the J. Berry Nursery brand.

At the very heart of J Berry Nursery's
achievements lie its mission and values.
The company's mission, deeply rooted in
delivering excellence, is complemented by
values such as integrity, leadership, resili-
ence, and innovation (Fig. 2). These values
form the core of every operation and inter-
action. Behind every successful sales strat-
egy is a dedicated team of sales managers.
At J Berry Nursery, sales managers play a
pivotal role in bridging the gap between the
company and its cherished customers. Their
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insights, guidance, and dedication ensure
that J Berry Nursery consistently meets
customer expectations. J Berry Nursery's
approach to potential customers goes be-
yond traditional sales tactics. The company
seeks to understand each customer's unique
needs, aspirations, and preferences. This
personalized approach lays the foundation
for trust and sets the stage for customers to
a satisfying partnership for their individual
business goals.

LEADERS

We see how things can be
improved and rally people
towards that vision.

INNOVATIVE
We responsibly create
beauty that inspires.

INTEGRITY
We act honestly and
truthfully with purpose.

RESILIENT
We face difficulties head
on, overcome them to
move forward.

Figure 2. Core values of J. Berry Nursery: leaders, innovative, integrity, and resilient.
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The art of maintaining and managing cus-
tomer relationships is vital to J Berry
Nursery's success. Through proactive com-
munication, personalized service, and a
steadfast commitment to addressing cus-
tomer concerns, the company ensures that
customers not only return but become life-
long advocates. The company believes that
each customer interaction is an opportunity
to create an enduring relationship. This em-
phasis on personalized service has been
pivotal in establishing strong customer loy-
alty and fostering lasting connections.

J Berry Nursery's vision for the plant
market extends far beyond the present. The
company is a pioneering force in innovative
horticulture, consistently introducing new
and captivating plant varieties. This vision
serves as the driving force behind the com-
pany's unwavering commitment to research
and development. Expanding market share

is a strategic imperative for J Berry Nursery.

The marketing efforts are rooted in a com-
mitment to excellence in every aspect of our
products, from the plants themselves to the
packaging and consumer communication.
We recognize the profound importance of
presenting our plant varieties with excep-
tional packaging and tags that are not only
clear and concise but also reflective of our
strong branding.

We are growing brands with a whole
lot of personality! We create brands that are
like the life of the plant party — they are not
just green; they are the coolest kids in the
garden! This unique and spirited approach
perfectly aligns with our sales strategy,
making our products unforgettable and irre-
sistible to our customers. Instead of basic
product promotion, we focus on creating
well-curated collections and solution-based
programs. By doing so, we offer customers

a gardening experience that goes beyond in-
dividual plants. We believe in making pur-
chasing and gardening enjoyable and excit-
ing, allowing our customers to explore and
embrace a world of possibilities through
our thoughtfully designed collections and
programs. At J Berry Nursery, we are ded-
icated to not just delivering plants but craft-
ing an entire gardening adventure that both
novice and seasoned enthusiasts can relish.

The art of naming our plant varieties at
J Berry Nursery is a process that we do not
take lightly. Each name is carefully consid-
ered to ensure that it perfectly encapsulates
the essence of the plant, making it catchy
and memorable. Moreover, the names har-
moniously align with the specific program
or collection they belong to, creating a co-
hesive and engaging experience for our cus-
tomers. At J Berry Nursery, we believe that
a name not only distinguishes a plant but
also tells its unique story, and we strive to
make that narrative as vibrant and captivat-
ing as the plants themselves. To achieve
this, our naming process is a collaborative
effort, with the J Berry team participating in
discussions and voting to select names that
truly resonate with the essence of each plant
and the overall vision of our programs and
collections.

The company actively explores new
markets and regions while fortifying its po-
sition in existing ones. Collaborations and
partnerships with key players in the indus-
try are integral to achieving this expansion.
In a rapidly evolving market, the key to
competitiveness lies in innovation. J Berry
Nursery is unflinching in its dedication to
research and development. The company
regularly introduces new plant varieties and
enhances existing ones. J Berry Nursery de-
ploys a diverse array of sales channels to ef-
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fectively connect with customers. These en-
compass: J Berry Nursery's online presence
provides customers with the flexibility to
explore and purchase plants from the com-
fort of their homes. (Fig. 3) The user-

ONLINE MARKETING

Shopify-powered website for online sales.

Innovative » Strategic Facebook and Google ads drive their online
plants
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Lowes.com.

« The company sells premium plants and garden products
through e-commerce on major online marketplaces like
HomeDepot.com, Walmart.com, Amazon, and

friendly website and integration with
Shopify make the online shopping experi-
ence seamless.
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Figure 3. Online marketing at J. Berry Nursery.

Partnerships with Major Online Retail-
ers. Collaborative agreements with online
retail giants such as Amazon, Home Depot
Online, Lowe's Online, and Walmart
Online significantly broaden the company's
reach and make J Berry Nursery's products
accessible to a vast online audience.

Utilization of FedEx for Online Orders:
Reliable and efficient shipping services
through FedEx ensure that online orders are
delivered to customers in impeccable con-
dition and within expected timeframes.
This reliability enhances customer satisfac-
tion and trust in J Berry Nursery's online
sales channel.

J Berry Nursery's marketing endeavors
are marked by dynamism and diversity. The
company harnesses the power of social me-

dia platforms to engage customers and pro-
mote its products. These platforms serve
dual purposes as both marketing channels
and avenues for sales, creating a harmoni-
ous customer journey. The integration of
Shopify into J Berry Nursery's online pres-
ence has been a transformative step. It em-
powers direct sales through social media
platforms and websites, streamlining the
purchasing process and enhancing the cus-
tomer experience. This integration aligns
seamlessly with the company's commit-
ment to making plant purchases effortless
and enjoyable. A one-size-fits-all approach
does not suffice in the dynamic landscape
of horticultural sales. Customized strategies
are designed to maximize impact and rele-
vance for each channel. J Berry Nursery is
renowned for its innovative promotional ac-
tivities and strategic partnerships.
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Collaboration with other breeders and stra-
tegic partnerships with companies like
Plant Heaven, The Royalty Administration

International, Proven Winners, First Edi-
tions, Endless Summer, and Star Roses and
Plants. (Figs. 4 and 5).

Licensed Growers
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Figure 4. Licensed growers for J. Berry Nursery.

By working closely with these strategic
partners, we combine our strengths, har-
nessing their expertise and brand influence
to enhance our marketing strategy. It is a
powerful alliance where we not only show-
case the best but also actively support and
amplify these esteemed brands in return,
helping the garden industry thrive together.
We have forged more strategic alliances
with growers and suppliers who play piv-
otal roles in the plant supply chain. These
partnerships are instrumental in ensuring a
seamless flow of products from our nursery
to customers, ultimately enhancing the ac-
cessibility of our unique plant varieties Our
brand partners, such as Plant Heaven and

The Royalty Administration International,
Proven Winners, First Editions, Endless
Summer, and Star Roses and Plants are not
only valuable collaborators but also possess
their own robust marketing initiatives. We
work closely with these partners to syner-
gize our marketing efforts and consolidate
our collective strengths, ultimately leading
to a higher degree of success in bringing our
innovative plant varieties to market. J Berry
Nursery thrives on this extensive network
and mutually beneficial relationships with
breeders, growers, and companies, all of
which are integral to our mission of provid-
ing exceptional plant varieties to the market.
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Figure 5. Brand partners of J. Berry Nursery.

CONCLUSION

It is essential to look forward. J Berry
Nursery's future is one marked by contin-
ued growth, innovation, and customer-cen-
tricity. The company aims to expand its
reach globally, bringing its exceptional
plant varieties to customers worldwide.

Our
Brand Partners

Research and development will remain at
the forefront of J Berry Nursery's activities.
The company will continue to invest in de-
veloping new plant genetics and enhancing
existing ones. This commitment to innova-
tion will ensure that customers always have
access to cutting-edge plant varieties.
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